
10 Ways to Minimize  
Product Compliance Risks
For companies managing thousands of chemical based products and hundreds of regulatory updates on a monthly basis, the challenges 
of product compliance can quickly become overwhelming. Failure to address these challenges could pose substantial risks - including 
loss of market access, production disruptions, product redesign, delayed time-to-market and damage to corporate brand. Manufacturers 
face an even bigger struggle if forced to use manual processes or disparate legacy systems to meet complex regulatory and customer 
requirements.

AN EFFECTIVE PRODUCT COMPLIANCE STRATEGY IS CRITICAL TO BUSINESS SUCCESS. 

SO WHAT ARE SOME WAYS TO MINIMIZE THE RISKS?

1. Know your markets
Understand what is acceptable in terms of documentation and requirements in 
the countries where you are shipping and marketing your products. Know the 
regulatory framework but more importantly understand where they are headed 
in terms of potential changes in the near future. Are they adopting GHS? When 
and what Revision? Will there be a transition period? What about lists of banned 
and restricted chemicals? What about chemical inventories? 

In addition, what languages do they require for hazard documentation? 
Language can be a significant barrier in ensuring that your documentation and 
labeling is up to standard. It is a basic legal requirement that still too many 
companies omit. Providing documents in the proper official language of a 
country of destination is not only the law, but also a courtesy that can turn into a 
positive differentiator in favor of your company.



2. Don’t underestimate timelines
For every regulatory ‘event’ there are 4 important dated milestones to keep in mind 
which happen before the final enforcement deadline.

• Date #1: When is the new or modified final version of the regulation being published?

• Date #2: When can we implement the data and software updates required to assess
the impacts to our product portfolio and prepare a corresponding compliance
strategy?

• Date #3: When can we be ready with updated and finalized SDSs, labels and other
needed documentation?

• Date #4: When do our customers need us to be ready?

From this more detailed timeline analysis, it is clear that the enforcement date alone 
is not enough to define the critical path to a successful compliance strategy. Many 
companies make the mistake of starting the change management process with the 
enforcement deadline in mind, which is generally too late. A deadline 18-24 months 
from now may not seem urgent compared to many other pressing day to day business 
issues; however a definite work back schedule needs to be clearly outlined to ensure 
that you are ready when your customers are requiring. Missing a regulatory deadline 
which results in returned shipments for your products is of course not optimal – 
however, losing customers who have now found new suppliers that can deliver products 
within their specified deadline can have very significant business impacts.

3. Centralize your product data
Maintaining a central version of the truth is a critical element to a best in class product 
compliance program. Relying on data housed within different facilities or business units 
leads to varying information disseminated to customers, inconsistencies in decision 
making, inefficiencies in managing legal obligations and increased risk of exposure. 
Your customers will benefit from product safety documentation that is consistently 
accurate and well phrased. Quality and consistency make it easier for professionals and 
end consumers to locate and understand critical safety information so they will have a 
high level of confidence in both the products and the manufacturer. A little known fact is 
that with the exception of an invoice, the safety data sheet is one of the most frequently 
exchanged and reviewed documents in business transactions. 

4. Integrate compliance data where
possible
Integration of data can not only streamline processes and save time; it can also 
reduce risks in terms of the safety and marketability of products. Typical areas where 
companies can benefit from integration are with business systems such as ERPs, 
formula management, and labeling & document distribution systems. Creating an 
integration point with an ERP system can facilitate the batch printing of labels with 
accurate hazard information. In addition, companies can gain major efficiencies by 
integrating the systems they use for SDS production with their formula management 
system, so material information flows seamlessly across platforms. Important business 
benefits can also be realized by providing visibility to formulators or R&D staff into 
regulatory information during the conceptual stage of the design cycle. Understanding 
compliance limitations in terms of raw materials can directly influence the overall costs 
of product development by ensuring that reformulations are not needed to ensure the 
marketability of products. 



5. Recognize potential resource
limitations
In today’s world of resource constraints, there are frequent shortages in terms of 
knowledge and expertise in the domain of regulatory product compliance. Many 
companies are now relying on outsourced help for times when internal resources 
cannot meet an influx of demands - either because of acquisitions, major expansions 
into new markets, or significant regulatory changes. Establish a partnership with a 
trusted supplier that can supplement your internal expertise and offer a source of 
regulatory knowledge that can complement your staff in jurisdictions that are new or 
unfamiliar, or when major regulatory events are on the horizon that will require major 
time investment. 

6. Establish a professional network
You are not alone in facing challenges in regards to keeping up with the complexity and 
pace of change of product compliance requirements. The good news is that there are 
numerous resources available. Many industry associations maintain events which have 
dedicated regulatory tracks, specialized webinars or training. There are also many topic 
focused groups on networking site such as LinkedIn where experts gather to exchange 
information. In addition, some software solution providers, which specialize in the 
product compliance domain, maintain expert focus groups that facilitate the exchange 
of information and enable a sharing of expert level knowledge that can ease the burden 
in interpreting regulatory requirements and facilitate implementation.

7. Avoid the black box syndrome
Ensure that whatever software or other automation tools you employ offers you clear 
visibility into how hazard results were determined. The ability to trace the compliance 
requirements back to the logic and understand the resultant classifications is critical in 
ensuring that the proper hazard and safety recommendations have been outlined. 

8. Plan, plan, plan
It is essential to be aware at all times of developments and initiatives from a regulatory 
perspective in terms of the markets where your products are being shipped. An 
established network, as mentioned in #6, can be critical in gaining some insight that 
may not be available in the public domain. There have been cases where authorities 
have published a finalized version of new regulations without providing any transition 
period. An example of this is Taiwan’s implementation of GHS which was published and 
enforced the same day. 



9. Apply your expertise where you are
expert
Some companies historically developed home grown tools to manage their product 
compliance programs. Typically, these legacy systems were developed by an internal 
group of tech savvy individuals and rely on bookmarked websites and customized alerts 
to monitor regulatory changes. They also may use internal resources or conventional 
external translation services to translate compliance documents. Although seemingly 
cost effective, this is a risky option whereby a few key individuals have detailed 
knowledge of the system. If these resources are lost, the knowledge drain and related 
impacts are significant. In addition, given the current dynamic regulatory environment 
this type of option is no longer sustainable nor does it position the company for future 
growth. Focus your expert resources on what they do best: understanding your product 
portfolio and the relevant compliance implications. In terms of systematic regulatory 
monitoring and SDS automation, leverage specialized software that has integrated 
content and standard hazard phrases translated in a range of languages. This will 
enable your team to be more efficient and focus on value added activities. 

10. Be ready to change
There is no slowing down in terms of new and changing regulations. The wave of 
GHS and REACH may have crested but more countries are developing and adopting 
regulatory frameworks each year. In addition, the sophistication of regulations are 
increasing and the stringency as well as the scrutiny on substance regulations. In 
order to be able to respond, ensure that the solutions you implement are not rigid 
but are adaptable to a dynamic environment. Maintain tools at your disposal that can 
efficiently and effectively show the impacts of pending regulatory changes to your 
product portfolio. You need to be able to easily determine what will be the end result of 
a substance classification change or a substance being added to a banned or restricted 
list. Where are these substances contained in your current products? Ultimately what 
will be the business impacts?

Prioritize the right investments to manage risk, reduce cost, and 
improve operational performance.

The Sphera Product Stewardship Solution pulls all of the key elements together to 
minimize your risk and drive better performance: the integrated regulatory content to 
inform your decisions; capabilities to track the risk profile of every unique material; 
the automated rules and logic to efficiently drive the production of quality safety data 
sheets in multiple languages and jurisdictions; and the technology & expertise to 
standardize and operationalize product stewardship workflows.

About Sphera 
Sphera is the largest global provider of software and information services in 
the operational risk, environmental performance and product stewardship 
markets. For more than 30 years, we have helped over 2,500 customers, and 
hundreds of thousands of individual users, across more than 70 countries to 
optimize work-flows and navigate the complex and dynamic global regulatory 
structure. Learn more at www.sphera.com.  

www.sphera.com 
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sphera.com/contact-us/
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