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Amid the numerous 
components of 
any industrial 
infrastructure unit, 
dangers lurk at 
every point along 
the way. A lot is 
at stake including 
safety of personnel, a 
company’s reputation 
and investor capital. 
It is critical that 
organizations have 
a robust framework 
in place to gather, 
prioritize and take 
action on events 
that could occur with 
fatal or disastrous 
consequences. The 
results from a recent 
Sphera study indicate 
that a lot of work 
remains to be done.

Risk Ranking Approach 
To Driving Operational Excellence
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Establish a progressive approach to managing events

Reporting culture and 
workforce engagement 

are healthy

Workforce consistently 
follows the process on 
an enterprise system

Events are managed 
with appropriate rigor, 

based on potential 
severity & likelihood

Learning is proactive. 
Lessons-learned are 

turned into preventive 
actions at other sites.
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Benchmark Metrics
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345 75% 86% 25% 14% 94% 68% 93%

To learn more contact Carrie Young, Vice President Consulting 
at CYoung@spherasolutions.com or (832) 651-8788


