
®2018 Sphera. All Rights Reserved.OPERATIONAL RISK  |  ENVIRONMENTAL PERFORMANCE  |  PRODUCT STEWARDSHIP

Driving Operational Excellence Performance in 

Mining Operations 
ANSWERING CRITICAL QUESTIONS

For executives in the mining industry, the need for operational excellence (OE) has 
never been greater. The ability to safely maintain the best-in-class utilization rates is 
critical to profitable operations. The pressures to adapt to a range of regional and local 
stresses varies, but in all cases a world-class operational excellence program helps 
provide the discipline and focus necessary to manage change and optimize utilization 
without compromising reliability, safety, or other performance objectives.

Best-in-class mining companies are using the current market shifts to justify further 
investment in their Operational Excellence programs.  They are focusing their attention 
on increasing the value of their asset base by improving operational efficiency with 
standard business processes and disciplined process execution.  

During high periods of growth, standardization and process discipline can fall 
down priority lists as executives focus on expansion. Now is the time to accelerate 
investments in OE to drive sustainable operational efficiency.

If you are like most mining organizations, you have developed and implemented 
management system standards and policies within functional areas like – asset 
integrity, environmental, safety, energy, risk, and supply chain.  But this massive 
amount of operational data that your plants, business units and headquarters 
are compiling is compartmentalized because your management systems are not 
underpinned by centralized enterprise-wide processes.

 

“We use the risk framework to integrate and prioritize risks from across Vale’s global 
operations. EHS, regulatory, social, legal and financial risk information all comes 
together so our decision makers can focus on what’s most important and what needs to 
be done.”  — Vale

Many OE executives struggle to get clear answers backed with analytics to help 
prioritize the right investments to manage risk, to reduce cost, and to improve 
operational performance. 

Sphera has years of experience in setting up some of the world’s leading Operational 
Excellence Management Systems - developing the appropriate workflows and templates 
to underpin your Operational Excellence elements and fostering the overarching 
objective of continuous improvement.

BENEFITS

•  Automate the production of 
compliant Safety Data Sheets 
and labels globally

•  Efficiently manage the 
complexity of designing and 
rolling out product to multiple 
markets

•  Seamlessly adapt to  
continuous changes in 
regulations

•  Proactively plan for and 
manage impacts of evolving 
requirements

•  Gain insight into your 
calculated classifications to 
make better decisions

•  Quickly identify substances  
of concern in your products
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OE Management System
Knowledge-based decision making

Integrated Management System
Information-based decision making

Siloed Management Systems
Data-based decision making 

Tactical Systems and Processes 
Subjective decision making

Our partnership with our customers is focused on helping 
to drive continual improvement. Each of our customers 
requires a unique approach to help them improve their 
processes, managements systems, and supporting information 
management systems. Sphera software covers a wide range of 
elements of your operational excellence strategy. Our solutions 
become the foundation of your integrated management system, 
providing a comprehensive information management strategy 
that underpins your management system.

Information 
Convergence 
for Operational 
Excellence

Risk 
Assessment

Incident 
Management

Management 
of Change

Environmental 
Performance

Compliance 
Assurance 

Maintenance,  
Repair, Operations

Where is your 
organization’s 
maturity?

ABOUT Sphera

For more than 30 years, Sphera has been committed to creating a safer, more sustainable and 
productive world by advancing operational excellence. Sphera is the largest global provider of 
Operational Excellence software and information services with a focus on Environmental Health & 
Safety (EH&S), Operational Risk and Product Stewardship. The Chicago-based company serves more 
than 2,500 customers and over 1 million individual users across 70 countries. Sphera is a portfolio 
company of Genstar Capital, a leading middle-market private equity firm focused on the software, 
industrial technology, financial services and healthcare industries.

www.sphera.com 

For more information contact us at:  
https://sphera.com/contact-us


