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Executive Snapshot

THE REALITY OF RISK

Your operational risk landscape changes as fast as your operational reality. Unavoidably, risks are often 
managed in different parts of your organization. Bringing them together in a joined-up way to view their 
impact on the operational reality of the plant is a real challenge.

While the Industry has established systems to monitor the performance of process safety elements, our 
gut tells us something different. Is there a gap between what the indicators say and the operational reality 
on the ground? Do we really know if the risk on our plant is growing or diminishing? Unfortunately, what we 
measure – while valid – isn’t  giving us the big picture of the operational reality we need. Industry research 
confirms this, as it shows our plants aren’t getting any safer. 

The challenge is relating the performance of process safety systems in a meaningful way to the 
operational reality of the plant.

READY TO GET STARTED? 
Learn how operators are deploying ORM software to reduce risk and manage major operational 
hazards. Download the whitepaper: Bringing it All Together: The Emergence of Operational Risk 
Management Digital Twins

"Profound technological advancements are disrupting old ways of working in oil & gas 
and are enabling step changes in safety and productivity." 

improve HSE metrics and reduce incidents by 43% 

reduce emergency and reactive work by 90%

achieve 8%  less unscheduled downtime

11%  higher overall equipment efficiency rate

decrease compliance-related costs by  13%

achieve 2% higher operating margin vs. corporate plan

decrease the number of regulation citations by 8% 

Making process safety operational can have big potential benefits:

 The bottom-line:   We must make sure everyone assesses risk by the same criteria - and has a practical 
understanding of how their decisions directly or indirectly influence the risk picture.

"Informed decision-making is the catalyst for proactive 
intervention and improved prioritization of work activities." 


